RETURN ON TRAINING

Answers: “What were the outcomes
of what was applied?”

N RESULTS

Can be determined through quantitative
and/or qualitative measures.

Can be determined by observation,
self-reporting, or testimonials.

Answers: “What did the
participants learn?”

LEARNING

INCREASING VALUE

Can be determined from a recall test done
some time after the training (e.g., 30 days).

Answers: “What did participants think
about the training?”

REACTION

Can be determined from evaluations
completed at the end of training.

Answers: “Did participants apply
{ BEHAVIOR } what was learned?”

*Adapted from “Revisiting Kirkpatrick's Four Level Model”,
by D. Kirkpatrick, Training and Development, January 1996
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